 LIONS CAMP DORSET

 PRESIDENT'S UPDATE

FALL  2011

At the September Board meeting of Camp Dorset Corporation elections were held and I ( Lion Jim Coulson) was honoured to be voted in as the new President.  Lion/Lioness Mariette Desjardine was elected as Vice-President and Lion Ashwin Vora was elected to continue in his role as Treasurer.

Immediate Past President Barry Jaynes has decided to retire from the Camp Dorset Board of Directors after giving his service to the Camp for 24 years. Barry's contribution has been varied and significant. He started fund raising to reline the Camp's pool, became Cabinet Chair  for 4 years, headed up the Snowmobile Poker Rally, worked for many years on the Ride for Dialysis, helped to start the A12 fun weekend, developed displays for conventions and sold toys and clothing to raise funds for the Camp.  Barry was 9 years on the Board serving 3 years as a Director, 3 years as Vice-President and 3 years as president.

It has been as busy summer at the Camp as the Ministry of Health and Long Term Care conducted their assessment of our license as an Independent Health Facility. I am pleased to report the quality of service we provide is in keeping with generally accepted standards.

I want to share some excerpts from their report which recognize how our facility is managed and supported.

“The Unit Manager and Camp nurses demonstrate an attitude of continually looking for ways to improve care. Their openness to new ideas and change is exemplary.”

“ The assessors are impressed with the degree of positive change within the facility and the seriousness of the staff in implementing all the suggestions for change.”

“The reviewers would like to take this opportunity to pay tribute to the Lions Clubs of Ontario for their enormous contributions in both time and money to Camp Dorset. Similarly, the Kidney Foundation of Canada should be recognized both for their financial contributions to the running of the Camp and for their subsidization of patients who wish to visit the facility but cannot afford the full rental.”

“This facility not only concerns itself with the safe, cost-efficient and friendly performance of dialysis but is deeply committed to the entire holiday experience of their patients and their families.”

“The Lion's Club and the facility staff are to be commended in their continued success in operating this unique facility. The patients could not  say enough wonderful things about what this Camp means to them and their families.”

“ Finally, we would like to comment particularly the enthusiasm and many hours of unpaid work contributed over the years by Dr. Arif Manuel. His dedication to maintaining and improving the Camp is both obvious and impressive and is perhaps insufficiently recognized by the renal community in Ontario.”

The dialysis season was another success.  856 dialysis treatments were provided and 929 patients, family and friends were hosted at the Camp.

The drive to raise funds to purchase new dialysis machines was very successful thanks to the excellent support from the Lions Family, the Pepsi Challenge, Karen's Quest and the Ministry of Health and Long Term Care.  Any funds raised in excess of  the monies needed are being put into a dedicated Machine Replacement Fund to purchase future dialysis machines.

Two events were held at the Camp to celebrate the success of the Pepsi Challenge and to recognize the efforts of Lion Duane Malcom to reach this goal.

Camp Manager Steve Woolman and his staff continue in their efforts to maintain and upgrade our facility.  A renovated Cottage 9 was available for use this year and Cottage 4 in now being renovated to be ready for next year.  This work is done with support from Lion's work crews and the excellent support we receive from the Corrections Canada, Beaver Creek Facility.

The ongoing challenge for Steve and the Board is to find ways to manage the ever increasing costs for utilities. To help compensate Steve has managed to have government agencies to rent the Camp bringing in much needed off-season rental income.

The Board of Directors recently conducted a review of their roles, duties and relationships and the final report was accepted and approved at the September meeting.  The following committees were established and involve all members of the Board, and staff, where appropriate:

 
Finance and Administration, 


Camp Operation, Maintenance and Acquisitions, 


Medical, 


Lions Fund Raising,

 
Corporate Fund Raising and 


Constitution, By-Laws, Committee Guidelines and Job Descriptions.

In addition, ad hoc committees shall be established by the Board to deal with specific projects.

In closing I want to thank all members of the Lions Family for their ongoing support of Lions Camp Dorset and it is my intent to keep you informed of Camp happenings on a regular basis.

Jim Coulson

President

Camp Dorset Corporation

